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Introduction
Welcome to this year’s Theatre Royal Bury St Edmunds pantomime:

THE LEGEND OF ROBIN HOOD!
We are really excited to welcome schools to this year’s production. We are looking forward to you enjoying 

the show and experiencing the beauty of our Regency theatre.

To enhance your visit, this Teacher Resource Pack has been designed to help introduce your young people 
to the traditions of pantomime. The resources in this pack have been designed for you to use either pre or 

post your school’s pantomime visit. The classroom activities have also been designed to work alongside the 
curriculum, giving you the flexibility to differentiate where necessary.

We would love to see some of the work that you create, so please do send it to us at
engagement@theatreroyal.org

Or share on Twitter and tag us
@TheatreRoyalBSE

Wishing you a lovely festive season and a Happy New Year!

David Whitney (Head of Creative Learning) & Emma Thorpe (Young People’s Producer)

UPCOMING PROJECTS

Theatre Royal works closely with schools over a variety of projects. If this is something that would 
interest your students further, do speak to Theatre Royal’s Creative Learning team.

Throughout the year, we have numerous school projects, programmes and teacher forums running. If 
you are interested in any of these, or wish to talk about how you can work with the theatre further, 
please do get in touch by emailing engagement@theatreroyal.org
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History of Pantomime
Pantomime as we know it today developed from the 16th century Italian entertainment called Commedia 
dell’Arte (this translates to ‘comedy of professional artists). This theatre genre combines dance, music, 
acrobatics, and mischievious larger than life characters. Performances were based off of a familiar story, 
where the actors were allowed to tailor their performances to their audiences, making comments on the 
topics of the day which affected local people.

As Commedia dell’Arte slowly spread across Europe, the stock characters of this form began to find their 
way into English theatre on a more regular basis from the late 1600s.

The word ‘pantomime’ first appeared in England in 1717, deriving 
from the Ancient Greek work ‘pantomimus’. A pantomime in the 
1700s was predominantly a dance show. However, this changed 
when British dancer John Weaver created a show called The 
Shipwreck. This was billed as “a new dramatic entertainment 
of dancing in grotesque characters” and brought in popular 
Commedia characters. Whilst this confused many typical theatre 
visitors, the name ‘pantomime’ stuck, and started to become the 
name for any sort of entertainment that involved these types of 
characters.

From 1843, pantomime was now allowed to do exactly as it 
pleased with the rise of The Theatre Act. This stopped any theatre 
without a royal patent from producing a show with purely spoken 
dialogue amongst other restrictions. This allowed pantomime to
to take inspiration from ‘extravaganzas’ that were becoming more popular. One of the earliest titles was 
Mother Goose.

From the late 1800s, the titles of popular pantomimes have very much been fixed with little change to 
overall pantomime concept apart from:

Mid 1860s - The introduction of song and musical routines alongside well-known entertainment names and 
the introduction of The Dame.

1881 - The rise of lighting and special effects. This was due to the introduction of electric light.

2022 - Nowadays, pantomimes or ‘pantos’ combine lots of different theatrical effects including: 
pyrotechnics, illusion, and revolutionary stage design. Theatres today also focus on pantos being as 
accessible as possible with relaxed, captioned or BSL interpreted performances.

John Weaver
21 Jul 1673 - 24 Sep 1760
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Stock Characters

Principal Boy
Dick Whittington 2017/18

Principal Girl
Cinderella 2021/22

Sometimes played by a woman, the Principal Boy 
is either the titular character or the romantic 
hero. Popular characters are ones such as Dick 
Whittington, Aladdin or Jack from Jack and the 
Beanstalk.

The Principal Boy is often a character that will drive 
the narrative forward. This is usually focused around 
the romantic love story between the two principal 
characters.

The Principal Boy in our production this year is 
Robin of Loxley.

Similar to the Principal Boy, the Principal Girl is 
often the title character such as Cinderella or the 
romantic lead for the Principal Boy.

In the origins of pantomime, the Principal Girl was 
often seen swooning over the Principal Boy. This is a 
little lik e the tavern girls towards Gaston in Beauty 
and the Beast. The Principal Girl often marries the 
Principal Boy at the end of the production.

However, in more modern pantomimes, the Principal 
Girl is often seen driving the narrative, being the 
hero of their own story, and defeating the villain and 
is therefore a more empowering representation of 
women on stage.

The Principal Girl in our production is Maid Marion.
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Pantomime Dame
Dick Whittington 2017/18

One of the more well-known pantomime characters, 
the Dame is played by a man.

The Pantomime Dame was first made famous by Dan 
Leno.

The Dame is often a mother or relative of another 
character and helps the audience find their way 
through the story. The Dame is usually the loveable 
character who is riddled with puns. As an audience, 
we should be able to trust the Dame.

The Dame in our production is Little Joan.

Young Boy/Girl
Cinderella 2021/22

This character is one that can be played by a male or 
female, depending on the title of the pantomime.

This comedic character is usually best friends with 
the hero/damsel of the story. They are a friendly and 
loveable character to the audience. They are often 
part of driving the story forward.

The young boy and girl in our production is Rob the 
Baker’s Boy and Wil Scarlett.
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Pantomime Villain
Cinderella 2021/22

The pantomime villain is the ‘bad egg’ of the show.

They are often an obstacle to overcome for our hero 
of the story. Think Cinderella and her stepmother - 
in order to be happy, she has to get away from living 
with her stepmother.

The villain often has their own objective within the 
plot that works against the hero, making it harder 
for them to achieve their end goal.

The villain may also have their own sidekick to help 
them along the way.

The pantomime villain in our production is The 
Sheriff of Nottingham.
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Scene Synopsis

ACT ONE, SCENE ONE: CROSSROADS

MAVIS THE MINSTREL sings. She tells us that the honest, hard-working people of Nottingham - Mavis 
included - can’t afford to pay taxes and so they have had to leave their homes, abandon the city and move to 
Sherwood Forest because of the Sheriff. From amongst their ranks a saviour will emerge, a hero brave and 
true, a young man who will defeat the Sheriff, take from the rich, give to the poor and whose name will one 
day become the stuff of legend itself.

ACT ONE, SCENE TWO: NOTTGINHAM TOWN SQUARE

Enter ROB, a young servant boy. Suddenly a heroic figure appears: ROBIN OF LOXLEY. The crowd go wild 
as Loxley slaps his thigh and the band strike up.

Rob introduces WIL SCARLETT, Maid Marion’s squire. Maid Marion is the nicest noblewoman in 
Nottingham. Rob’s glad to have a decent job and a roof over his head. Rob enjoys his work but one day he’d 
love to be an outlaw, just like his hero: Robin of Loxley.

After autographing a wanted poster for Rob, Loxley explains that he’s looking for Little Joan. The Sheriff has 
decided to start taxing bakeries and Loxley wants to warn her. Rob is worried as Little Joan is his mother. 
At that moment, MARION strides onto stage. Loxley doesn’t believe Wil’s statement that Marion is the 
most feared fighter in England, but Marion demonstrates her skills before pointing out that whilst Loxley 
is supposed to be Nottingham’s saviour, the people are poorer than ever. Marion offers to help Robin find 
Little Joan.

At the bakery, the SHERIFF reminds LITTLE JOAN that she’s late with her taxes. If she doesn’t pay soon, 
he’ll kick her out. Suddenly, Robin of Loxley strides onto stage, followed by Marion and Rob. Loxley makes 
a big, swaggering speech decrying the Sheriff’s greed and, with sword drawn, makes him promise to return 
the gold he has collected. The Sheriff promises to give it back soon and starts to leave. Marion demands 
that the Sheriff returns the money here and now, and Loxley backs her up. The Sheriff storms off stage and 
Loxley leaves with the money, saying he’ll give it to the poor.
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ACT ONE, SCENE THREE: CROSSROADS

MAVIS is moved along by the SHERIFF who doesn’t want to be near peasants. ROBIN OF LOXLEY enters 
and squares up to the Sheriff. They air-kiss and Robin hands over the gold. It transpires that these two are 
working together! The Sheriff hired an actor to pretend to be an outlaw. As long as the paupers think there 
is someone fighting for them, they’ll never bother to fight for themselves. The Sheriff tells Robin of his 
latest dastardly scheme: not content with ebing rich he also wants to become a member of the nobility - 
which means marrying a noblewoman. He’s got his sights set on Maid Marion but she hates him. To win her 
hand, he’s going to throw an archery contest at which she will be guest of honour. He wants Robin to enter 
the contest disguised as a pauper.

ACT ONE, SCENE FOUR: SHERWOOD FOREST

LITTLE JOAN, WIL and ROB are working in the soup kitchen, helping the poor people of Nottingham and 
Sherwood Forest. MARION and the SHERIFF arrive. He’s come to invite Marion to an archery contest. She 
is unwilling, but the Sheriff wins her over by saying that he will make a donation to a charity of the winner’s 
choice.

Marion agrees, but on one condition - helping others isn’t just about writing a cheque, it’s also about rolling 
up your sleeves and getting involved. If the Sheriff can spend one afternoon helping out at the soup kitchen, 
then Marion will attend the contest. The Sheriff reluctantly agrees. Wil explains that volunteering in a soup 
kitchen can be messy work and takes the Sheriff to change out of his fine garments.

The Sheriff re-enters, kitted out for his first shift in pauper’s rags. He’s clearly angry and humiliated but 
just about keeps his temper in check. The scene ends with an utterly dishevelled Sheriff covered in food.

ACT ONE, SCENE FIVE: CROSSROADS

MAVIS is alone at the crossroads. A forlorn looking ROB strides onto stage. He’s sad because he knows he 
isn’t up to winning the contest.

Rob explains that he’s been smitten with Marion for a long time. He dared hope that one day she might 
share his feelings but now their stations in life are fixed. He’s a pauper and she’s a fine noblewoman. And 
yet...if Rob could win the Sheriff’s archery contest perhaps Marion would see him in a new light. Sadly, 
archery isn’t exactly Rob’s thing. When he comes across Mavis and offers her leftover food from the soup 
kitchen, she realises that there is something she can give him in return for his food. From her belongings, 
she produces a tall wooden bow. Mavis explains that it belonged to her father. The bow never let her father 
down and he swore it possessed some kind of magic - as long as the bow was used in the service of a just
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cause, it always fired true.

Rob takes the bow and nervously fires off an arrow. But it misses its target. Mavis muses that whilst the 
bow is special, Rob should probably do a bit of practice too.

We see the weight of what Rob hopes to do sitting heavily upon him but Mavis gives words of 
encouragement, explaining that each of us is capable of great deeds, we simply need to find our courage. 
Mavis picks up her lute and sings Rob a song about the path that lies ahead.

ACT ONE, SCENE SIX: NOTTGINHAM TOWN SQUARE

ROBIN OF LOXLEY is on his knees, with the SHERIFF stood behind him holding a dagger to his throat.

We realise they’re rehearsing the little scene which will soon play out for Marion’s benefit. A trumpet 
signals the beginning of the contest and Robin hurries off to get changed as a large archery target is 
brought into the square.

LITTLE JOAN, WIL, and MARION arrive. The Sheriff asks who would like to enter the contest. Robin arrives 
in his disguise. The Sheriff declares that this complete and total stranger he’s never met before seems to be 
the only entrant but at that moment, a nervous looking ROB enters and says that he’d like to take part as 
well. Everyone is taken aback. Rob’s friends cheer him on and he steps up to the plate. Rob takes aim and 
the Sheriff sneezes on purpose. Rob mis-fires. Finally, Little Joan jumps in the air as the arrow lands in her 
bottom.

Robin steps up to the plate and takes aim, but before he can fire his arrow the Sheriff says that he 
recognises this stranfer and instructs the guards to seize him. The disguise is removed, revealing none 
other than Robin of Loxley. Robin starts to improvise but the Sheriff shuts him down and declares that he’s 
feeling un-characteristically generous and will spare Robin’s life, on one condition: Maid Marion must agree 
to be his wife.

Marion says that whilst the Sheriff will never get away with killing Robin as the King is a big fan of his and 
will have the Sheriff’s head if he were to arrest Robin. The Sheriff reluctantly releases Robin. However, in 
return he banishes Marion and all of her friends to live in Sherwood Forest; they are now all considered 
outlaws and should they be seen returning to Nottingham, they would be killed on sight.

Mavis, Marion, Wil, Rob and Little Joan, together with the villagers, sing a song of protest that unites them 
in their righteousness indignation and dreams of a fairer future. As the song progresses, the Sheriff and 
Robin appear in a separate part of the stage and the number ends with the forces of good and evil stood in 
opposition - a terrible reckoning clearly soon to come.
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ACT TWO, SCENE ONE: THE SHERIFF’S CASTLE

The SHERIFF is surrounded by all the gold and cash he’s taken in tax - it’s a veritable mountain of treasure, 
yet the Sheriff is clearly miserable. He stares at a portrait of Maid Marion and sings.

As the number ends, the Sheriff dismisses his guards. ROBIN enters. He explains that there is no longer 
a need for him to play Nottingham’s pretend saviour. He was only there to stop the people bothering with 
rebellion, and now that Marion (the one bolstering the rebellion) has been banished, his job is done - it’s 
time for Robin to return to the bright lights of London. The Sheriff tells Robin that he has to stay and help 
him woo Marion whilst Robin tells him to give up on his hopeless dream of marrying into nobility.

The Sheriff is distraught. He needs a plan and so he’s turned to the greatest strategic mind in the country, 
the head of his person guard: Major Maureen McTavish. MCTAVISH enters. She’s a tough-as-boots soldier 
and makes fun of Robin for posing as a sword singing fighter when she’s the real thing. McTavish wheels 
in a chalk board on which she’s dawn out her plan - Operation: Marry the Maid. Robin must sneak into 
Sherwood Forest and offer Marion and her friends a shot at revenge. He has to convince them to join forces 
and sneak back into Nottingham with the idea of overthrowing the Sheriff. McTavish and her friends will by 
lying in wait - ready to arrest Marion’s friends and threaten to execute them unless she agrees to marry the 
Sheriff.

Robin reluctantly agrees to the plan. The Sheriff wants Robin to stay in constant contact but they’re not 
sure how to do it. McTavish explains that they’ll use one of her finest operatives: Petey the Pigeon. As she 
takes the bird from the cage, this hardened soldier becomes incredibly emotional - telling of how Petey is 
her only friend. McTavish hands Petey over to Robin and sends them off with a rousing speech.

ACT TWO, SCENE TWO: CROSSROADS

WIL, ROB, LITTLE JOAN and MAID MARION enter talking about being banished and how they have to 
support each other.

Little Joan pulls Rob aside to talk about his crush on Maid Marion and how she thinks there is someone 
better for him, someone who is always there for him, someone like Wil. 

The gang hear a noise and exit. ROBIN OF LOXLEY enters and Petey the Pigeon lands on him, bringing a 
message from McTavish and the Sheriff. They ask if Robin has found Marion yet and if not, then to hurry up. 
Petey poos in his hand and flies off.
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ACT TWO, SCENE THREE: SHERWOOD FOREST

WIL, ROB, LITTLE JOAN and MAID MARION are setting up their camp in the forest. ROBIN enters, 
announcing he is here to save the day, interupting Marion as she tries to explain her plan to get revenge on 
the Sheriff. The two try to take charge until they are interupted by a coo from a pigeon that seems to be 
coming from Robin’s bag.

Marion and Wil are sceptical of Robin and ask him to prove his supposed fighting prowess. Rob pulls out 
his bow and they all encourage Robin to show teach them how to use it. Robin is clearly no archer and tries 
to bluff his way through it. He mis-fires and we hear the angry cry of a sheep. Trying to recover from his 
failure, Robin says that fighting isn’t just about skills with weaponry but, is instead, about stamina.

They all decide to go to bed and prepare to take the fight to the Sheriff. Little Joan warns Robin to watch 
out for the haunted trees as he sleeps by the fire.

ACT TWO, SCENE FOUR: CROSSROADS

LITTLE JOAN and ROBIN enter. They are worn out from travelling. Little Joan runs ahead as Robin stops 
to write a message to the Sheriff and  McTavish, telling them that Marion and her friends are on their way 
to Nottingham. He sends Petey off with the message and WIL catches him as the pigeon takes flight. Wil is 
suspicious but Robin brushes her off.

MARION and ROB enter and worry that Robin has gone on ahead to start the rebellion without them. 
Marion exits. Wil takes Rob aside and tells him of her suspcions that Robin is working for the Sheriff. Rob 
is adamant that Robin is a hero and doesn’t believe her. Wil gets angry and shouts that Robin will not save 
them and that Marion will never love Rob. She apologises.

Marion comes back to check on them and Rob plucks the courage to ask her on a date. Marion laughs 
thinking that Rob is joking. He is crestfallen at her rejection and Wil apologises again. They sing a duet 
where Wil reveals her un-requited love for Rob to the audience. The songs comes to an end and Wil rushes 
off stage with Rob chasing after her.

MAJOR MAUREEN MCTAVISH commando crawls into the square followed by her men and the SHERIFF. 
The Sheriff keeps trying to get her attention but she continually shuts him down until she is satisfied that 
the area is secure. McTavish explains that thanks to Petey, they know that Marion and her friends are on

ACT TWO, SCENE FIVE: NOTTGINHAM TOWN SQUARE
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the way. McTavish has already sent Petey back to Robin with a message confirming everything is in place. 
They hear Rob shout in the distance and hide. 

ROB and WIL enter with Rob trying to get Wil to stop and talk to him. The Sheriff and McTavish burst out 
and the try to run but get captured. The Sheriff reveals that Robin is working for him and Rob is devastated 
and that they have fallen into his trap: Marion will have to marry him or they will be put to death. Wil 
bargains with Sheriff to let Rob go and take her instead because she loves him. The Sheriff and McTavish 
release him and take Wil away. Rob is heartbroken but determined to save her as she has always been 
there for him. He runs after them.

LITTLE JOAN and MARION enter, making sure there is no one around whilst looking for Rob and Wil. 
ROBIN enters hiding behind a branch, trying to be undercover. Whilst they debate the next step, the 
SHERIFF and MCTAVISH arrive with guards and surround them. McTavish and Marion square off until WIL 
is brought on stage tied up. The Sheriff demands the gang give up their weapons and wanting to keep Wil 
safe, they do.

The Sheriff tells Marion that he will release Wil if she agrees to marry him. Marion reluctantly agrees in 
order to save her friend. The Sheriff then admits that even though she has agreed and given her word that 
she will marry him, Wil is still to be executed. The executioner is called and he stands ready with a bow 
and arrow. He shoots and misses, the arrow hits a guard instead. He re-aims wih four arrows in quick 
succession, they fly around the room but end up hitting the ropes binding Wil’s wrists and ankles. The 
Sheriff is outraged and berates him until he pulls his hood down and reveals himself to be ROB.

Robin is revealed to be working with the Sheriff and Rob pulls out Petey the Pigeon as proof. He still has 
a message from McTavish attached to him confirming that he was to bring Marion and her friends to the 
square to be ambushed. Robin moves over to the Sheriff and McTavish’s side as they advance on the gang 
to arrest them. Thinking fast, Rob attaches Petey to an arrow and fires him into the air. Worried about her 
friend, McTavish and the guards chase after Petey. The Sheriff and Robin are left alone.

Wil faces off against Robin until he surrenders. Then Marion and the Sheriff battle. He is defeated but to 
save face, surrenders willingly.

MCTAVISH comes back into the square covered in mud and water, she found Petey in the moat and is back 
to fight Rob. Before she gets the chance, Little Joan cracks out a frying pan and bats her out of the square. 
They all cheer.

The Sheriff agrees to return everyone’s taxes and resign. Wil announces it is time for a new Sheriff, a 
female Sheriff: Maid Marion. The Sheriff and Robin’s punishment is to return the taxes to the people of 
Nottingham. Rob and Wil high-five and Rob tells everyone that he’s finally realised that the bow didn’t work 
for him the first time because he was trying to impress Marion - hardly a just cause. This time it worked 
because he was trying to save Nottingham and Wil, and that he is in love with Wil. Wil jokes that she might 
be over him before planting a kiss on Rob!

MAVIS and the villagers run into the square thanking the gang for saving them and getting their money 
back. She announces them to the villagers as heroes and Little Joan decides that Rob needs a name more 
fitting of a hero. Rob Hoodie? Robin Hoodie? Finally, the audience make the best suggestion: Robin Hood.
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ACT TWO, SCENE SIX: CROSSROADS

ROBIN enters the crossroads to make a public statement about his involvement with the Sheriff. He 
apologises for his part and says that to make amends, he is giving free acting and singing lessons to anyone 
who wants them.

LITTLE JOAN arrives and announces herself as Robin’s first pupil. To gain more interest in the bakery, she 
is making an advert and needs help rehearsing. Together they practice a song to use and get the audience 
involved. Petey the pigeon arrives to pick who were the best singers.

Music is heard in the background. Maid Marion is throwing a party to celebrate the liberation of Nottingham 
and all are invited.

The forest is decorated and a party is in full-swing. The villagers, MAVIS, MARION, the SHERIFF, ROBIN 
(with Petey), LITTLE JOAN, ROB and WIL enter. They all take their bows and cheer for the liberation of 
Nottingham.

ACT TWO, SCENE SEVEN: SHERWOOD FOREST
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Origins of Robin Hood
When you think of Robin Hood, you might get 
visions of a fox in a Disney film, but the story 
goes back further than that. Whilst this is the 
first perception of many people with the story, 
The Legend of Robin Hood was first written 
in 1377 in The Vision of Piers Ploughman by 
William Langland.

First believed to be a real person, the story of 
Robin Hood and his appearances across the 
north of England made its way into folklore with 
the popular story of Robin’s generosity to take 
from the rich to give to the poor.

Many versions of the tale date the events of 
Robin Hood as during the reign of Edward II, 
however others believe that his tales come from 
having fought in battle alongside Richard I who 
was nicknamed ‘The Lionheart’.

The story of Robin Hood has become popular 
within the world of TV and film, being the 
stimulus for many different adaptations with 
actors such as Kevin Costner, Keira Knightly, 
and Taron Egerton. These adaptations have 
ranged from animations to big budget fantasy 
films.

The Vision of Piers 
Ploughman

Original Manuscript (British Library)
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Key Themes

REALITY VS. DECEPTION

A large element of our pantomime version of Robin Hood is the battle between what is reality and what is 
fake. 

In order to make the local townsfolk hand over their taxes more seamlessly, the Sheriff of Nottingham 
appoints an actor - Robin of Loxley - to act as their local hero. As people come to trust Robin, they count on 
him more to save them from the plans from the Sheriff of Nottingham. But little do they know that Robin is 
actually working alongside the Sheriff.

As audience members, we are let in on this secret. However, the other characters are led to believe that 
Robin is who he says he is. The story demonstrates how easily people can sometimes be manipulated by 
people of power. Whilst a pantomime is great fun, the writer Chris Hannon always puts references to the 
world at large, current political situations and the deception we are sometimes fed by the mass media and 
politicians.

GOOD VS. EVIL

Throughout the pantomime, we meet many different types of characters. We have Little Joan and Rob the 
Baker’s Boy, Wil, Maid Marion, Robin of Loxley,the Sheriff of Nottingham, Mavis the Minstrel, and Major 
Maureen McTavish. 

Throughout the course of the show, we learn that some characters are good and some are evil. As an 
audience, we are tested to see the good and evil in every character. As an audience we have to decide 
whether we can trust someone’s character at first sight or whether they might have alternative motives.
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The Cast

CHRIS CLARKSON - Little Joan
JESSICA DENNIS - Maid Marion
ZWEYLA MITCHELL DOS SANTOS - Wil Scarlett
EWAN GRANT - Rob the Baker’s Boy

SAMUEL KNIGHT - Robin of Loxley
CRAIG PAINTING - Sheriff of Nottingham
NERINE SKINNER - Mavis the Minstrel/Major 
Maureen McTavish

Chris Clarkson
Little Joan

Jessica Dennis
Maid Marion

Zweyla Mitchell Dos Santos
Wil Scarlett

Ewan Grant
Rob the Baker’s Boy

Samuel Knight
Robin of Loxley

Craig Painting
Sheriff of Nottingham

Nerine Skinner
Mavis the Minstrel/Major Maureen McTavish
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The Young Chorus

Bella Kara Leja Naomi

BettyAnyaAmeliaPoppy

Emma Millie-May Romily Rosie

MiaSybbieFreya Nicole

Each year, we cast a group of young people from the local area to form the ensemble for our production. 
They play everything from townspeople to animals and a whole host of other characters.
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The Creative Team
OWEN CALVERT-LYONS

Director
The director has the overall control and artistic vision of the pantomime

ZOE FOX 
Producer

The producer organises budgets, contracts, and helps with the casting of the show

CHRIS HANNON 
Playwright

The playwright writes the whole pantomime, including dialogue, actions and song lyrics

DAWN ALLSOPP 
Set and Costume Designer

The designer oversees all of the set and costume design and has artistic control over this

WARD BAKER 
Musical Director

The musical director leads the band, organises all of the vocals and composes all of the backing tracks

DREW BAUMOHL 
Sound Designer

The sound designer creates sound effects and sound bed for the show that help create atmosphere and set 
the scene

JOHN SLEVIN 
Lighting Designer

The lighting designer creates all the light patterns and spotlights for the show and programmes it all in so 
the lights change when they are meant to to create different effects

JESS ELLEN 
Choreographer

The choreographer stages all of the musical numbers

ANDY STUBBS 
Production Manager

The production manager oversees all of the technical team, builds the set, and ensures things are running 
on time and in line with the budget
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The Characters
MAVIS THE MINSTREL

Wandering musician

MAJOR MAUREEN MCTAVISH
Grizzled Celtic killer with a soft spot for pigeons

ROB
Baker’s boy. Big on heart but short on courage

ROBIN OF LOXLEY
Ham actor hired to pose as a dashing outlaw

WIL SCARLETT
Maid Marion’s squire. Punk-ish and puck-ish political protester

MAID MARION
Nurturing noblewoman, keeping her temper in check

SHERIFF OF NOTTINGHAM
Evil egomaniac, lusting for power and wealth

LITTLE JOAN
Suffolk baker and proprietor of ‘Little Joan’s Big Baps’
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The Design Journey

JAN - FEB

OCT - NOV

AUG - SEP

JUL - AUG

MAY - JUN

MAR - APR

Everything starts with a script! Chris Hannon - our 
favourite writer - hands in his first draft of The 
Legend of Robin Hood.

Dawn Allsopp - our designer - will go away and 
read the script and start thinking about how these 
characters could look on stage.

Dawn will start designing the costumes for the 
pantomime. These drafts will be sent to the director 
and the producer to capture their opinions.

Final decisions will begin to be made. The wider 
creative team will be shown the designs, ready to 
start the making process.

Some aspects of the design may be changed slightly 
after this time, but mainly the costume designs are 
finalised.

Costumes are started to be created and sourced by 
the wardrobe team.

When the cast start rehearsals, they will then take 
part in wardrobe fitting.

This is when the wardrobe team check that the 
costumes that they have made actually fit the actors.
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Classroom Activities
This following section has been designed to give teachers and group leaders inspiration for classroom 
activities based on Theatre Royal Bury St Edmunds’ production of The Legend of Robin Hood. These can 
be used to prepare your class/group for their theatre trip or used to connect the trip back to the classroom 
as follow-up activities.

The exercises are simply suggestions or ideas and can be adapted to fit your specific group and their needs.

The activities break up in to five sections:
 1. Before coming to the theatre
 2. Exploring the story
 3. Examining the characters
 4. Drama and performance ideas
 5. Further activity ideas
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#1 
BEFORE COMING 
TO THE THEATRE

How much does your class or group know about Robin Hood and its 
characters?

RESOURCES:
Large paper
Felt-tip pens
Several devices with internet access

SET-UP

Divide your group up into groups of 5 or 6 with two large pieces of paper and a range of pens. Ask them to 
write at the top of each piece of paper the headings: ‘The Story’ and ‘The Characters’. 

The paper will then need to be split into two sections: ‘what we know’ and ‘what we don’t know’. 

Each group will need a device with internet access (this could be a laptop, tablet, etc.)

PART ONE

Give the class 1 minute timed for each heading to write down everything they know/think they know about 
Robin Hood. (You may want to turn this into a game about which groups writes down the most things but 
remember that some participants might not know anything about the headings.) 

Then, give the group 1 minute for each heading to write down anything they don’t know about the story or 
questions that they have. 

Start by asking the group to feedback what they already knew about the headings. When a group offers 
some knowledge ask the other groups if they too had this answer. Answers can be as simple as “Robin 
Hood is a really old story” or “Robin Hood steals from the rich and give s to the poor”. You can discuss any 
answers that are interesting or need further discussion as you go along. If any answers are incorrect ask 
them to add this to their list of questions. 

Collate the group’s collective knowledge on the white board. Once you have collated all the knowledge you 
can turn your attention to their questions or things that they don’t know. 

PART TWO

Once you’ve got all the questions written on the board divide them up between the groups. (Each group 
could have 2 or 3 questions each or if you haven’t got enough questions they can all take the same).
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Give each group 20 minutes to use their laptop or tablet to research, plan and prepare a presentation for 
the rest of the group that leave all questions answered. 

Finish with the group presentations and follow each presentation up by asking the participants who are 
watching to comment on what information they found most interesting. 
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#2 
EXPLORING THE 

STORY

ACTIVITY ONE

Ensure that your group have a thorough understanding of the plot of The Legend of Robin Hood. 

Print off a copy of the plot synopsis provided in this pack and cut it in to smaller sections. The size of these 
sections depends on the ability of your class or group. 

Split your class into smaller groups of 5 or 6. Ask them to arrange the sections in the correct order of the 
plot. 

You may want to make this a competitive game and give rewards for speed and accuracy. 

Once completed go through the plot section by section to ensure everyone is correct, you may also want to 
make references back to the production to jog participant’s memories. 

ACTIVITY TWO

Use creative writing to enhance student’s understanding of a key moment within Robin Hood.

Ask the students to choose a key moment from Robin Hood. Some examples of key moments could be: 
• Robin dresses in disguise as Robin of Loxley at the archery competition.
• Sheriff of Nottingham decides he is going to tax the bakeries
• Marion/Wil/Little Joan defeating Sheriff of Nottingham

Ask the students to write a newspaper article of an event describing the event in a journalistic style. Ask 
the students to consider what sort of language they should use to write the article. (You may wish to 
provide an example of a current piece of news.) 

You could focus on a particular style of writing:

• Factual writing (the facts of the story, what happened and when? )
• Emotional writing (what do people involved with the story feel? Perhaps an interview with a bystander 

or character?)
• Opinion writing (interview with an expert or character. What do they think happened? )
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ACTIVITY THREE

Using visual art to display learning about the plot of Robin Hood.

RESOURCES:
A4 paper
Section of the plot
Pens
Colouring pencils
Ruler

1. Take your piece of A4 paper and fold it so that it 
resembles 8 squares on the page.

2. Using a ruler, draw a line 2cm above the bottom 
of the page and the middle fold line. This will create 
the caption box.

3. Number your boxes 1 - 8.
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4. Start drawing key images which show the 
progression of the story.

5. Once you have drawn the key images, write a 
short sentence in the caption box describing what is 
happening in each scene.

6. If your play is more than 8 scenes, expand through using different pieces of paper and repeating the 
process.

If you want to link this to your English lessons further, this idea is very similar to a story mountain. Ask the 
young people to create their story through the story mountain template and then using the storyboard they 
can draw out what each part of their story will look like 
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#3 
EXAMINING THE 
CHARACTERS

ACTIVITY ONE

Give your participants the opportunity to recap the characters and discuss them in detail. 

Using the character list provided in this pack, ask the participants to discuss each character. You may want 
to give them these questions as a starting point:
1. What is the character like at the start of the play?
2. What is the character like at the end of the play?
3. Has this character’s situation or outlook changed during the play? 
4. What do you think this character wants/needs more than anything in the world? 
5. What do you think is that character’s greatest fear and why? 

ACTIVITY TWO

Start a debate with your students about each character’s role in the story. 

Print off A4 sheets of paper, each with a character name on. You may want to limit this to key characters. 
Get a group of your students to stand up holding a name each so that the rest of the class can clearly read 
them. 

Ask the remaining group to move their fellow students to stand in left to right order of:
• Who is the smartest character?  
• Who is the kindest character?
• Which character do you feel most sorry for?
• Which character is the most foolish? 

You may find there is little debate who is on either extreme (i.e. most cruel and least cruel) but the most 
interesting debates may come from comparing different characters. Who should be in second or third place 
for kindness? What have they done or not that earns them these places? 

Move the characters around until the class agree (if they do agree) on the final order.
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ACTIVITY THREE

Once you feel students have fully got to grips with the character you may wish to focus their learning on 
a specific character or moment. For the benefit of this example we will focus on Sheriff of Nottingham but 
you could use any character. 

The most important moments for characters in plays are moments when they make live decisions on stage. 
These moments are vital as they show how character’s actions further the plot or story. 

Some key decisions that the Sheriff makes include:
• Coming up with a plan to marry Maid Marion
• Manipulating people into handing over their money

Ask the students to write a diary entry from the perspective of The Sheriff of Nottingham (or another 
character) set after their big decision. Encourage them to think about:
• What was going on in their head before their decision? 
• What other options did they consider?
• How did they feel before, during and after? 
• What do they think will happen next? 
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#4
DRAMA & 

PERFORMANCE 
IDEAS

ACTIVITY ONE

Use still image to get students to create their own quick version of Robin Hood. 

Split the group into smaller groups of 5 or 6. Tell them that they are going to make a quick version of 
their storyboards (from previous activity, but this can be done without them too). They’re going to have 30 
seconds to create a still-image (frozen picture) of key moments of the play.

They will be titled: 
• The Beginning
• The Middle 
• The End 

Once they’ve created the still-image ask them to practice moving between them as smoothly as possible. 

The next phase of this task is to get the group to add a line for each group member in each still image. This 
could be something a character says/thinks, or it could be a bit of narration as to what is going on. 

Once you’re happy they’ve done that you can ask them to add a moment in each image where they all come 
to life together. 

Finally give the group 5 minutes to practice their mini Robin Hood play. Finish by sharing each group’s 
work.

ACTIVITY TWO

Below is an extract from Robin Hood. Using the storyboards that your young people created earlier, the 
young people could write a short section of their play out like the one underneath. 

It is important to remember to: 
• Start your play with saying where the scene is set
• Putting the name of the character who is speaking before the line
• Stage Directions to put in italics – this tells the actor where what they need to do
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ACT TWO, SCENE FIVE: NOTTINGHAM TOWN SQUARE

SHERIFF: Any last words? 

Will mumbles a furious speech, completely muffled by her gag. 

SHERIFF: You’re incredibly happy that I’m going to marry your boss and become the most powerful Sheriff 
in England. How kind! Kill her. 

The executioner steps up to the mark, with his back to the audience, and draws an arrow. 

LITTLE JOAN: I can’t look. 

SHERIFF: Fire! 

The executioner fires. The ‘ping-ping-ping’ SFX plays and all watch the arrow rebound around the 
auditorium. It ends up stuck in one the guard’s helmets. 

SHERIFF: Concentrate, you idiot! Ready. Aim- 

The executioner suddenly fires four arrows in quick succession. They fly straight through the ropes binding 
Will’s wrists and ankles. 

SHERIFF: What do you think you’re doing? 

The executioner throws back his hood. It’s Rob! 

ROB: Saving the day. 

ROBIN: That’s my line. 

Will pulls the gag from her mouth. 

WILL: Not anymore, traitor. 

Little Joan and Marion gasp. 

ROBIN: Preposterous. 

ROB: I can prove it. A few moments ago I captured this pigeon. 

Rob produces the pigeon from underneath his hoodie. 

McTAVISH: Pete!!! 

ROB: Strapped to its claw was this message. ‘Robin. We’re waiting for you in the town square. Bring 
Marion’s friends to us and we’ll do the rest’.



33

Little Joan and Marion roll up their sleeves, ready to lamp him. 

ROBIN: Oh, dear. I think I’ll just… 

Robin tip toes over to join the Sheriff. 

SHERIFF: McTavish, seize them. 

McTAVISH: With pleasure. 

McTavish advances on Will and Rob. 

WILL: What are we going to do? 

ROB: I’ve got an idea. 

As if it’s an arrow, Rob fixes the pigeon into the bow and fires it up into the air. 

McTAVISH: Pete! Follow that pigeon. 

MARION: Isn’t that terribly heavy sword going to slow you down? 

McTAVISH: You’re right. Thanks. 

McTavish hands Marion the sword, then she and the guards run off after the pigeon. 

MARION: Woopsy-poopsy, Sheriff. It would seem the tables have turned. 

Little Joan retrieves her frying pan, Will picks up the fly swatter and they fall in behind Marion. The three 
women brandish their weapons with glee. 

ROBIN: Sheriff! 

SHERIFF: Relax. It’ll take more than a bunch of girls to get the better of me. 

MARION: (Clenched jaw) Deep breaths, Marion. Deep breaths. Sheriff, I’ve spent the last few days being as 
polite as I possibly can, but you’ve made me really rather cross. I apologise for the language I’m about to 
use but there’s no alternative. I’m going to kick your butt. 

Song: Who Runs The World – Beyonce 

The banging drum riff plays as Marion marches centre stage and performs an incredibly cool display of 
sword swinging. 

MARION: Who runs the world? Girls! 

Will moves centre stage and performs a Matrix style display of marital arts moves, incorporating some 
deadly looking fly swatting. 
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WILL: Who runs the world? Girls! 

Little Joan moves centre and does some epic body popping, then demonstrates her best frying pan 
clobbering. 

LITTLE JOAN: Who runs the world? Girls! 

The Sheriff looks sheepish and pushes Robin towards the assembled women. 

ROBIN: What? I’m not…! 

WILL: Leave him to me, ladies. 

The music continues as Robin lunges towards Will. She steps effortlessly out of his way and whacks him on 
the bum with the fly swatter as he passes. Robin lunges again. Will dodges and whacks him once more. 

SHERIFF: Come on, Robin. 

ROBIN: I’m trying. 

Robin lunges again. This time Will sticks out her foot and trips him over. Will kneels and whacks him 
repeatedly on the bottom. 

WILL: Do you give in? 

ROBIN: Yes, yes, I give in. 

WILL: Who runs the world? 

MARION / WILL / LITTLE JOAN: Girls! 

SHERIFF: If you want a job doing, do it yourself. En garde. 

Marion and the Sheriff go toe-to-toe. They’re evenly matched, but eventually Marion knocks the Sheriff’s 
sword from his hand and prepares to land a killer blow. 

SHERIFF: Wait! I’ve had a brilliant idea. 

Musical sting. 

SHERIFF: I surrender. 

He falls to his knees. All cheer. 

MARION: Who runs the world? 

MARION / WILL / LITTLE JOAN: Girls! 
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Music ends. Rob applauds wildly. 

ROB: Victory is ours. 

McTAVISH (O/S): Not so fast. 

McTavish appears looking filthy and dishevelled. She limps towards Rob. 

McTAVISH: I had to dredge the castle moat, crawl through a bed of nettles and sift through a mountain of 
dung, but finally… 

She produces the pigeon. 

McTAVISH: I found wee Pete. Do you know what’s going to happen now? 

JOAN: You’re about to get lamped with a frying pan. 

McTavish turns to face Joan. 

McTAVISH: No. I’m going to rip off- 

Joan whacks McTavish, sending her flying into the wing. 

JOAN: And don’t come back. 

All cheer. 

MARION: Well done, team. I think a certain someone is headed straight to the naughty step. 

SHERIFF: The shame. The humiliation. What will become of me? 

MARION: What say you, Will? 

WILL: He needs to return our taxes. 

MARION: Excellent idea. Anything else? 

WILL: Yes. He should resign. 

SHERIFF: Very well. Them’s the breaks. Hasta la vista, Nottingham

END OF EXTRACT
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#5
FURTHER 

ACTIVITY IDEAS

ACTIVITY ONE

Model boxes are an exciting time in the production process. This is when we see the initial ideas for the 
set of the production. This can help performers to get a sense of the space that they will be performing in. 
It also gives the team who are making the set the opportunity to think about how they will construct and 
make the set including which materials they may need.

Below are some of the model box images from our pantomime set for Robin Hood.
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RESOURCES:
Cardboard box / Shoe box
Coloured card / paper
Paint
Items to make & decorate

1. Take your box and turn it to rest on its side so you 
can see inside the box.

2. Using your materials, design your set.

3. We would love to see your designs, do send it to us at engagement@theatreroyal.org

ACTIVITY TWO

How would you get people to come and watch your show? What details do they need to know?

For our pantomime, advertising starts as soon as the latest one is created! Keep your eyes out for the 
announcement of our 2023/2024 pantomime.

Below are a couple of examples of adverts for our current and previous pantomimes.

Why don’t you have a go at making an advert for your own pantomime? 

What details do you need to give audiences to let them know what show you are putting on? 
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What might your poster look like? Is there a central character that you might want to use as the central 
image?


